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KPlIs for business analysts - www.modernanalyst.com, IIBA BA Connection newsletter

| Category

KPI

Communication and Planning

Percentage deviation from BA estimates

Regquirements Management

Mumber of affected processes that were not changed (Any existing process that
should have been enhanced as part of the change that BA worked on)

Mumber of organizational standards not followed
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LOBPOBOJIUN 8 MHULUWATVBI

MUNEHA MUJIEBA
pybpuka 3a npencrtassHe Ha BA kHurn ‘BOOK CLUB’

MAIOAJIEHA BACUJIEBA
npoyysaHe 'BA in Bulgarian companies’
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MBA Bulsaria
CD l/l H A H C I/l okmomsepu 2015 — Hoemspu 2016 e.

pazxodume ca Ha obwa cmotiHocm 1 502 ne.: npuxodume ca Ha obwa cmotiHocm 3 355 ne.:

0 a 0 a
HosorognwHo naptu 12.2015 r.: 368 ns.. CnoHCOpPCKO y4acTue Ha pmupmu: 2 095 ns..
BbB Bpb3Ka C NpeperncTpauma Ha capyxeHneto,  Takca 3a y4acTue B CeMMHapU (3a HeuneHose
Cbr1acHO 6bNrapcKoOTO 3aKoHoAaTeNCcTBO: 83 NiB. Ha MUBA) — 820 ns.
YuacTue B KoHbepeHuma: 89 ns. Takca workshops (3a Bcnuku): 440 ns.

OTKpuBaHe, , 3aXpaHBaHe M NoAAPbKKa HAa CMETKa
B AnnaHu 6aHK: 183 ns.

baHep mutHuMua: 40 nB..
KaHuenapckn matepuanu: 24 ns.

3ana, Boga v KetbpuHr: 715 ns..

Koem 09.2015 2. Opyrcecmsomo uma 624 ne.
Kom 11.2016 2. Opyycecmeomo uma 2 477 (1 853 + 624) ne.;
1752 ne. no cmemka u 725 ne. e Kaca
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