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Why Staying Small Is the Next Big
Thing for Business
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MBA Bulgaria Paul Jarvis

Paul is a designer and writer who
makes simple and humane products.

He left the corporate world when he
realized that working in a high-
pressure, high-profile world was not
his idea of success. Instead, he now
works for himself out of his home,
and lives a much more rewarding and
productive life. He no longer has to
contend with an environment that
constantly demands more
productivity, more output and more
growth.
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Definition

* A company of one is simply a business that
questions (traditional) growth

* It might exists within a larger organization
* Defined:

— resilience

— autonomy
— speed

— simplicity
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Each chapter contains: Content
* Ideas

* Examples

* Questions

(Deﬂning aCo1

( Staying small as an end goal
I -Begin
[ What's required do lead

{ Growing a company that doesn't grow

Company of One
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Key Concepts — What is Required to Lead

[ Charisma ]\

( High goals
| Introverted leader Not so-typical leader ]\
[ Real expertise |

 Internally motivated

[Alignment with goals
( Clear directions Autonomy isn't a magic bullet

[ Constraints
( Generalist]\
( Psychology

[ Communication

What's required do lead }

Avaried set of skills J/

[ Resilience

[ Decisiveness ]j
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Key Concepts — The Right Mindset

Autonomy = Responsibility ]

Underlying purpose - "why matters" ]

Purpose <> passion J

Skills & viability > Courage & passion ]

= obligations ]
The true cost of opportunities
Prioritize & stay focused |

" Manage your time |—|_Overhead = Death |
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Key Concepts — The One Customer

Provide great service |—| Exceed expectations |

Don't strive to blind growth of customer base )

Second wave cust. service - focused on emaotion and ease )
Waord of mouth ]
Listen and understand - empathy ]

Successful customers = successful business ]

When things go wrong - be transparent & honest |

Word = contract ]
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Key Concepts — Teach

Build relationships with the audience |

Show benefits of yout product/ service ]

Be transparent ]

The downside of sharing is nothing ]
Teaching builds authority |
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Key Concepts — Tiny Steps

Minimum viable profit H Becoming a business that earns revenues predictably and consistently}
predictability
accessibility ]

serve as a building block ]

simplicity sells |—_Psychology of simplicity

Funding yout own products }'—[ Crowdfunding |

\ Build from customer feedback ]
\{ Launch quickly and often
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Key Concepts — Start a Col

/—[ Itis personal choise J

The build

Health coverage |
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“BETTER > more”
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More from Paul Jarvis

 Company of One — @Amazon &
Audible

* pjrvs.com - newsletter the Sunday
Dispatches

e Creative Class - an online course
about the business of freelancing

* Fathom - website analytics software
* A lot of interviews and publications
e and more...
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