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Same time, same place Different time, same place

Different time, Different placeSame time, different place

Traditional meetings Display boards

Synchronous visual working tools Asynchronous visual working tools

Chats Audio
Shared

screens 

plus audio

Smart

white

boards

Co-

creation

tools

Live

video

Live video plus shared

screens 

Telepre

sence

Virtual

worlds

Correspondence

Audio or

video

recordings

Collaboration tools

Transcriptions of audio and

video recordings

Project Management tools

Virtual team space

Social

media

Survey tools

Tools for idea

generation

The time and place grid

https://

makingprojectswork.co.uk

Virtual

Working

Summit

BA Summit

Dr Penny Pullan

It takes a new style of facilitative leadership

– inspiring people and engaging their

interest – to keep them paying attention in

virtual meetings.

The power of visuals 

When using a shared screen, it is

useful to have visuals that

change and develop throughout

the meeting – even adding small

ticks and simple drawings to the

screen will keep people watching

to see what else will change.

Use

stories

Use

curiosity

Ask

powerful

questions

Create a

sense of

urgency

Leading virtual meeting

Virtual working complications

World map with faces Example virtual meeting preparation t...

Virtual Leadership: 

Practical Strategies for

Getting the Best Out of

Virtual Work and Virtual

Teams

01    The ups and downs of virtual working

02    Virtual leadership, mindset and approach 

03    Working virtually with others

07    Virtual working complications: time zones,

language, culture and generation 

04    Technology for virtual work

08    Potential pitfalls and how to overcome them

06    Virtual working in between meetings

05    Leading virtual meetings

09 Inspiration for your virtual leadership
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