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The Guide is Especially Relevant for:



What is 
Product 
Ownership 
Analysis?





Agile Extension of BABOKBABOK v3

The IIBA Guides

Product Ownership Analysis



What role do you play?

Product Owner

Product Manager

Any other roles?

Product Marketing Manager

Business Analyst



The POA framework focuses on key concepts, principles, and 
practices that help practitioners deliver successful products. 

The seven domains provide guidance for a team to maximize 
the value delivered.
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The Apply Foundational Concepts Domain



The POA
Domains to 
Techniques 
Mapping

- Kano Analysis

- Portfolio Kanban

- Purpose Alignment 

Model

- SWOT Analysis



The Cultivate Customer Intimacy DomainThe Cultivate Customer Intimacy Domain



The POA
Domains to 
Techniques 
Mapping

- Personas

- Customer 

Journeys



The Engage the Whole Team DomainThe Engage the Whole Team Domain



The POA
Domains to 
Techniques 
Mapping

- Personas

- Stakeholders 

List or Maps



The Make an Impact DomainThe Make an Impact Domain



The POA
Domains to 
Techniques 
Mapping

- Benchmarking 

and Market 

Analysis

- Value Stream 

Mapping



The Deliver Often Domain



The POA
Domains to 
Techniques 
Mapping

- Define MVP
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The Learn Fast DomainThe Learn Fast Domain



The POA
Domains to 
Techniques 
Mapping

- Net Promoter 

Score

- Customer Effort 

Score

- Feature Usage 

Rate



The Obsess About Value Domain



The POA
Domains to 
Techniques 
Mapping

- Financial 

Analysis

- Metrics and 

KPIs



40+ Case 
Studies

- Action

- Outcome

- Lessons 

Learnt



What we like
about the 
Guide

It showcases how (based on what analysis) 
product people can take decisions for building 
the successful products.

Has mapping between the domains and the 
analysis techniques that one can use.

Has Case Studies that give close to real life 
examples and showcase how to practically 
apply the guide.

What we like
about the 
Guide



How to Get 
Certified?



What is the 
Exam Format?



IIBA 
Membership 
Benefits

IIBA Knowledge Hub

Guides: BABOK, Agile Extension, POA, Data Analytics, 
Cybersecurity Analysis

Career Action Guide
Business Analysis Self-Assessment
Business Analysis Competency Model

Business Analysis Certifications and Handbooks

Digital Online Library

Local Chapters and Global Events
IIBA Webinars

BAM! Magazine, Quick Tips and Good Practices

Community and Network



Thank you for your time and participation!

Let’s stay in touch

IIBA Bulgaria

sofiabg.iiba.org
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