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The Guide is Especially Relevant for:

Ginelle, the Product Owner Sherry, the Agile Analyst Omar, the Proxy Product Owner

B

-

1 like to see how things '
:‘::::; work. Most of the time, Hi, I'm a Senior Analyst who

the product features helps the team in
‘It::af!ygz‘et WaprhiCh helps the understanding the product
" team be agile and focus on features and value.

Nice to meet you. The best
part of my job is thinking

. about the product valueall what is valuable.
\ the time but managing 3 "
business, and customer Ak
expectations can be tricky.
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Wh at I > BUSINESS PRODUCT PRODUCT
P ro d u ct ANALYSIS O OWNERSHIP
Ownership
Analysis?

Business Analysis Focus: Product Ownership Focus:
 Translating "Why" to "How" « Determining "Why" and "What"

« Managing requirements  Product vision and roadmap
» Modelling & communicating « Managing shippable value

requirements « Customer advocacy
« Enabling change through solutions

Product Ownership Analysis Focus:
-Stakeholder engagement
-Process understanding
«Problem understanding
«Decision-making
*Managing feedback and communication
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The IIBA Guides

BABOK v3 Agile Extension of BABOK  Product Ownership Analysis

Guide to Product Ownership Analysis

Product Success Starts with Analysis

Agile Extension to the BABOK" Guide
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What role do you play?

Business Analyst
Product Owner

Product Manager
Product Marketing Manager

Any other roles?
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The POA framework focuses on key concepts, principles, and
practices that help practitioners deliver successful products.

The seven domains provide guidance for a team to maximize

Product

Ownership the value delivered.
Analysis
Framework

*,

APPLY
FOUNDATIONAL
D @© CONCEPTS
OBSESS ABOUT :
VALUE

PRODUCT
OWNERSHIP
ANALYSIS

] —

STOMEF
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Do
Y]
l.‘l
ENGAGE THE
WHOLE TEAM

DELIVER
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The Apply Foundational Concepts Domain

Define Key
Product
Disciplines

'\ <
N
Align Set Up ",0

:mducts s Organization APPLY
to Strategy for Success FOUNDATIONAL
/ CONCEPTS

\g

Align Expand
Artefacts PO Role




The POA
Domains to °

TEChniques - Kano Analysis

. - Portfolio Kanban 0&

g
Mapping ‘ &4)
Align Set Up *

Products Y s Organization APPLY

to s‘ategy for Success FOUNDATIONAL
- Purpose Alignment CONCEPTS

Model
- SWOT Analysis
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The Cultivate Customer Intimacy Domain

Get
persoral ¢ Cistomer CULTIVATE sanings > Leamings
CUSTOMER
INTIMACY




The POA
Domains to
Techniques °

- Personas

Mapping - Customer

Journeys

- A

Customer CULTIVATE
CUSTOMER
INTIMACY
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The Engage the Whole Team Domain

Provide

Share :
- Psychological

Vision Safety

0L e

Regglc:?:stiil‘;i?ity '.‘ Empower —> Staele‘:z;zrs
ENGAGE THE
WHOLE TEAM

Align Engage
Product Stakeholders




The POA
Domains to
Techniques
Mapping

s | B ®
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'.I

ENGAGE THE
WHOLE TEAM

Empower

- Personas
- Stakeholders
List or Maps




The Make an Impact Domain

Target Define
Customers Product

\ Sttegy

Prodﬁﬁel\:zrket <_ Mg.( ;I -. Adv nce . |n;(e:rg;:;e
MAKE AN 4
IMPACT

Fit ' b i Initiative

Define Cultivate
Value Organizational
Proposition Support
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The POA
Domains to

. -
TeChanues - Benchmarking
and Market

Mapping o - @/

° MAKE AN
IMPACT

- Value Stream
Mapping




The Deliver Often Domain

Manage Plan
Product S
Backlog Iterations

/ :

——  Product

Features

Validate
Product
Features

auilds | €
DELIVER




The POA
Domains to
Techniques

Mapping " .
Builds ¢
-Deflne MVP

- Kano Analysis
- Roadmaps

DELIVER
OFTEN
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The Learn Fast Domain

Measure Assess
Strategy Strategy

Measure Measure Assess
Product what Matters B

Measure Assess
Delivery Delivery




The POA
Domains to
Techniques o

o - Net Promoter
Mapping Score

- Customer Effort
Score Measure Measure

- Feature Usage Product < what Matters
Rate




The Obsess About Value Domain

OBSESS ABOUT
VALUE

Assess

Financial o
Viability Technology




The POA
Domains to
Techniques
Mapping

-
- Financial
Analysis
- Metrics and

KPIs A
Financial
Viability

OBSESS ABOUT
VALUE




Case Study: Customer Experience - Shoe Retailer

Background

Jen was a Product Owner at a shoe company very successful with online
sales. They considered developing their own shoe brand. Given the
popularity of mud running, and statistics from their sales experience, they
were interested in starting with Trail Running shoes.

Challenge

Given the large number of customers, it was difficult for Jen to analyze the
customer needs for the new shoe line. Jen did not know how to discover
what the product features should be.

Action - Scenario

Although it is not feasible to interview all customers, it is beneficial to make
personal connections with some of them.

Jen asked Peyton, a shoe customer, questions based on responses to prior
questions.

Jon:
| really like those shoes you have on.
Wy did you choose that pair?

I dont hmpei':ﬂ{m e

Jen:
Soyou prefer green shoes?

. Mo, mot l'!ﬂ]tllﬂ.lﬂfhlm @

Why did you get the green ones? . - Action

. Ilike the styfe of these. @ - Qutcome

What is special about the style? : - Lessons
)Y

Peyton:
Thiey look cool and have the stuff | like. Learnt

Jen:
What kind of stuff do you like your shoes to have?

| like good arch su for nolli udtnem
B et e e

SRS @

Jen:
Are there other shoes that have similar features?




What we like
about the
Guide

Guide to Product Ownership Analysis
Product Success Starts with Analysis

It showcases how (based on what analysis)
product people can take decisions for building
the successful products.

Has mapping between the domains and the
analysis techniques that one can use.

Has Case Studies that give close to real life
examples and showcase how to practically
apply the guide.
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How to Get
Certified?

LN

CERTIFIED

POA Bundle - Digital Access & Exam

Best Value Option Includes:

e PDF format
* Digital Access (Online Modules)
* Exam Fee

Bundle: $395 (Member Pricing)

Bundle: $550 (Non-Member Pricing)




What is the
Exam Format?

The IIBA®- CPOA exam includes questions pertaining to the domains as
discussed in the Guide to Product Ownership Analysis.
Type: 60 multiple choice, knowledge-based questions
Duration: 90 minutes
Knowledge Areas:
Apply Foundational Concepts 10%
Cultivate Customer Intimacy 15%
Engage the Whole Team 15%
Make an Impact 15%

Deliver Often 15%
Learn Fast 15%
Obsess About Value 15%



ITIBA Knowledge Hub

"BA Guides: BABOK, Agile Extension, POA, Data Analytics,

g Cybersecurity Analysis
Membership
Benefits Career Action Guide

Business Analysis Self-Assessment
Business Analysis Competency Model

Business Analysis Certifications and Handbooks
Digital Online Library

Local Chapters and Global Events
IIBA Webinars

BAM! Magazine, Quick Tips and Good Practices

Community and Network ﬁm




Thank you for your time and participation!

Let’s stay in touch

m IIBA Bulgaria
ﬁ IIBA Bulgaria

'k sofiabg.iiba.org
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