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 About Visteon

• 2001

• 11,000 employees

• 50 offices in 19 countries

• Automotive SPICE® compliant

 Customers

 Products
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Visteon Electronics



 Overview

 Members and Chapters

 Mission of the Organization

 Provide a certification model with syllabi and exams to foster further education within 

requirements engineering

 Facilitate communication efficiency by using the same "language“

 Promote requirements specifications that are less defective
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 Introduction

 System Scope Context

 Eliciting Requirements

 Documenting Requirements

 Documenting Requirements in Natural Language

 Model-based Requirements Documentation

 Requirements Validation and Negotiation

 Requirements Management

 Tool Support

IREB FL Preparation Book Chapters



 Foundation Level

 Recognized by the British Computer Society as an 

equivalent to the BCS Certificate in Requirements 

Engineering and by IIBA as an as an equivalent to CCBA

 Advanced Levels

 Requirements Elicitation and Consolidation

 Requirements Modeling 

 Requirements Management

 Expert Level (planned for 2016)
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IREB Certificates 

Certified Professional for Requirements Engineering
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CPRE Foundation Advance Levels CCBA CBAP

Number of Certified 

Worldwide
22861 Confidential 790 5835

Experience 

Requirement
none

CPRE Foundation 

Level required

3,750 hrs; minimum 

900 hrs in 2 of 6 

knowledge areas or 

500 hrs in 4 of the 6 

knowledge areas

7500hrs; minimum 

900 hrs in 4 of 6 

knowledge areas

Professional 

Development 

Requirement

none none
Minimum 21 hrs over 

last 4 years

Minimum 21 hrs over 

last 4 years

Reference 

Requirement 
none none yes yes

Examination Fee 150-220 EU 650 EU $450 $450

Application Fee none none $125 $125

Renewal Fee N/A N/A No No 

Recertification 

Requirement 
No No Yes Yes

Certification Exam 

45 questions, 75 

minutes

Knowledge and 

application 

Multiple Choice exam 

75minutes, homework 

approx. 2 days effort 

within 1 year after MC 

test passed

150 questions, 3.5 hrs 

Knowledge focus

150 questions, 3.5 hrs

Knowledge focus and 

application focus

Need to be a member 

of the organization 
No No No No

Preliminary Interviews No No No No 

Confirmation of 

technical degree
No No No No

Certificates Comparison 



 Level 1 – entry level BA Professionals

 Level 2 – requires 3,000-4,500 hours of experience. CCBA®

 Level 3 – requires 7,500-10,500 hours of experience and is also exam based. CBAP®

 Level 4 - requires a minimum of 15,000 hours of experience. Will be assessment based.
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IIBA Multi-Level Competency Certification
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Development: 3 – 4 years Total life of part: 14 – 20 years
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1 – 6 months 2 – 3 years

0 1 2 3 4 5 6 7 8

4 – 6 years 10 - 15 years

G
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Start of 

Production

End of 

Production 

Development of Parts Parts in Service only

D
e
sc

ri
p

ti
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n

Awarded 

Business

Parts in Production
Customer 

Quote

*Gate 6: Starts typically 90 days post SOP   

**Gate 7: Starts typically 18 months post SOP

***Gate 8: Starts typically 6 months prior to EOP 

* ** ***

Visteon Product Lifecycle



Cluster + Infotainment Project

108 Features

261 Change Requests

3 Lead System Engineers 

(Scope & Planning)

22 System Engineers 

(Feature details)

4 years (MY17) Stakeholders on 

3 continents

DOORS, OPL, 

Rational Team Concert

Specification consists 

of 2 documents
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Change Requests/Defects

Sprint 1

Cluster + Infotainment Project

1st Draft Specs

Development

Validation

Update SpecsUpdate SpecsUpdate Specs

Sprint 2 Sprint 3 Sprint 4 Sprint 5 Sprint 6



Cluster + Infotainment Project

 DOORS

 Open Issues List 
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47 Features

Infotainment Project

123 Change Requests

6 Lead System Engineers 

(Scope & Planning)

6 System Engineers 

(Feature details)

2 years (MY14) Stakeholders on 

3 continents

DOORS, JIRA, 

Rational Team Concert

Specification consists 

of 3 documents
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Change Requests/Defects

Infotainment Project

1st Draft Specs SignExternal ReviewCCM
Internal 

Review
Update Specs Update Specs

Development

Validation



 DOORS

 UI Spec
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Infotainment Project
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Thank you!


