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HuBa Ha cepTtudunkauusa

Ha BCS:
OcHoBM

HuBo 3a npakTukKyBaLuu

BCS International
Diploma in Business
Analysis

NMpodecnoHanHoO HMBO

BCS Advanced
International Diploma in
Business Analysis

KAKBO LILE B PA3KAXKA

CneundUYHN TEXHUKN:

MopenupaHe Ha Ou3HecC
cbOUTNA 3a MmogenupaHe
Ha 0bAeLWOoTOo XenaHo
CbCTOsIHMe Ha GunsHeca, Soft
System Methodology

OpraHunsaunoHeH moaern,
KOUTO HM nomara ga
pa3bepem KOHTeKCTa 3a
aHanu3 Ha 6u3Hec
npouecuTte

AHann3 Ha U3ncKkBaHuATa

KakBo npeacraBnaBar
U3NUTUTE. YNPaXHEeHUs




BCS
THE CHARTED INSTITUTE FORIT

Cb3gageHa 1957 r., korato London Computer Group ce cnuea ¢
Association of scientists

Lenu:

 Exchanging IT expertise and knowledge

e Supporting practitioners

« Setting standards and frameworks




NMPOGECUNOHAJIHA
CEPTUOUKALIMA OT BCS

Onpepnensa craHgapT 3a rnob6anHoOTo noBMaBaHe Ha HUBOTO Ha IT
KOMMNEeTEeHUUM.

Cdpepu, B KOUTO padotu:

* Business Analysis

 Information Security and CESG scheme
+ Software Testing

* IT Service Management (inc ITIL)

» Agile

* Project & Programme Management

* PRINCE2

» Solution Development and Architecture
» Consultancy

« Software Asset Management

* Green IT

- Data Centre Management




CEPTUOUKALIMA NO
BU3HEC AHAJIN3

« 70000 ceptucpmumpaHn MsHec aHann3aTopu B cBeTa
« CamocTtosiTenHn HUBa Ha cepTudukauma

* Foundation level
* Practitioner level

* Practitioner Certificates

« BCS International Diploma in Business Analysis
« Professional level (2015)

« Consultant and Expert levels

« BCS Advanced International Diploma in Business Analysis
(2015)

* Expert BA Award




FOUNDATION LEVEL

Business Analysis

Business Change (previously IT Enabled Business
Change)

 Commercial Awareness




FOUNDATION CERTIFICATE IN
BUSINESS ANALYSIS

lNpepBapuTesiHN N3UCKBAHUA:

- Hsama

PopmaT Ha n3nuTa:

« EpaunH vac ,,closed book*

40 Bbnpoca - eaAnH OTroBop OT 4 Bb3MOXHU
« Pass mark - 65% (26/40)

Kak moxe pna ce B3eme usnura:

* [lpun akpeanTUpaH AOCTaBYUK Ha OOy4YeHue:

« KaTto yacT oT Kypca 3a obyyeHune
«  Camo nanut
« B TectoBM UeHTBLP - Pearson Vue

« BCS




FOUNDATION CERTIFICATE IN
BUSINESS ANALYSIS
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What is Business Analysis (2.5%)

The Competencies of a Business Analyst (2.5%)
Strategy Analysis (7.5%)

The Business Analysis Process Model (5%)
Investigation techniques (15%)

Stakeholder Analysis and Management (10%)
Modelling Business Processes (10%)

Defining the solution (5%)

Making a Business and Financial Case (10%)
Establishing the Requirements (7.5%)
Documenting and Managing Requirements (7.5%)
Modelling Requirements (7.5%)

Delivering the Requirements (5%)

Delivering the Business Solution (5%)

BUSINESS
ANALYSIS

Third edition

Debra Paul, James Cadle
and Donald Yeates (editors)




PRACTITIONER LEVEL

Benefits Management and Business Acceptance
Business Analysis Practice

Data Management Essentials

Modelling Business Processes

Requirements Engineering




PRACTITIONER LEVEL

NpenoBapuTernHM N3NCKBaHUSA:

* Hsama

dopmaT Ha n3nuTa:

 EpuH yac ,,open book*

* [lncmeH, 6a3upaH Ha Ou3HecC cueHapumn
 Pass mark - 50%

Kak moxe pa ce B3eme u3nura:

* [lpun akpeanTnpaH 4OCTaBYMK Ha OOyYeHue:

« Kato yacTt oT Kypca 3a oby4veHue
« Camo u3nut




BCS INTERNATIONAL DIPLOMA IN
BUSINESS ANALYSIS

Business
Analysis
Practice

Knowledge
based
Specialism

Practitioner
Specialism

Requirements
Engineering

Oral Exam




BCS INTERNATIONAL DIPLOMA IN
BUSINESS ANALYSIS

Knowledge-based specialisms

 Foundation Certificate in Business Analysis

« Commercial Awareness / Organisational Context
 Foundation Certificate in Business Change
 Foundation Certificate in IS Project Management
Practitioner specialisms

« Modelling Business Processes

« Benefits Management & Business Acceptance

« Systems Development Essentials

« Systems Modelling Techniques




BCS INTERNATIONAL DIPLOMA
IN BUSINESS ANALYSIS

YcTeH n3nut

NMpeoBapuTenHn U3NCKBaHUA:

« [Jla ca B3eTn 4-Te NUCMEHU U3NnTa
dopmaT Ha n3nuTa:

50 muHytu ,,closed book*
 [1BamMa 3nuTBaLuu

« J[uckycus BbLpXy onuTta

 Bibnpocu ot matepusiTa oT 4-Te N3NUTa NJIKOC HAKOU O0OLWM
TeMU, B3aMMHaTa UM Bpb3Ka U siormyeckara
nocnegoBaTenHOCT

* [lpoBepsiBaT ce u soft skills




PROFESSIONAL LEVEL

« Agile Business Analysis (Analytical Skills)
 Business Architecture (Analytical Skills)

« Data Analysis (Analytical Skills)

« Benefits Planning and Realisation (Business Skills)
 Business Finance (Business Skills)

« Stakeholder Engagement (Personal Skills)

« Team Leadership (Personal Skills)




BCS ADVANCED INTERNATIONAL
DIPLOMA IN BUSINESS ANALYSIS

U3nckBaHus:

« BCS International Diploma in Business Analysis
 MuHumym 5 roguHm onut B 6M3HeC aHanu3a

* [lpuHoc kbMm BA obuwHocTTa:

« Professional certificates:

» [lo egunH ot Analytical, Business n People Skills
« Ouwe eauH ot Analytical nnu Business Skills




MOAT U3BOP

 Agile Business Analysis (Analytical Skills)
v' Business Architecture (Analytical Skills)
« Benefits Planning and Realisation (Business Skills)

« Stakeholder Engagement (Personal Skills)




KAK KAHOMOATMUTE CE
NnOAroTBAT 3A U3INMUT

63% % 22% 7%




CEPTUOUKALIMATA HA BCS
U lIBA

CBAP Exemption
R

PR

Business
Analysis
Practice

Knowledge
based
Specialism

Practitioner
Specialism

Requirements
Engineering

Oral Exam




BCS U IIBA

..'B ° |nternational Institute
of Business Analysis®

GLOBAL STRATEGIC ALLIANCES ANNOUNCED TO FURTHER SUPPORT BA COMMUNITY
- IIBA® launches new collaborations with four leading organizations -

(Toronto, ON) August 20, 2015 - As part of the ongoing commitment to unite the business analysis
community to create better business outcomes, International Institute of Business Analysis™ (IIBA®) is
pleased to announce new strategic alliances with four leading, global organizations.

IIBA has signed collaborative agreements with BCS The Chartered Institute for IT, BRM Institute, IREB®
and Sparx Systems Pty Ltd. IIBA is committed to forging value-add relationships with corporations,
associations and business stakeholders to create greater connections and engagements across the business
analysis community. These new Memorandums of Understanding (MOUSs) will provide support, products,
services and connections to practitioners and their organizations, which will help them deliver a strong BA
practice and achieve organizational success.




BCS U IREB

BCS, The Chartered Institute for IT and the International
Requirements Engineering Board (IREB) sign Memorandum
of Understanding on requirements engineering certifications

12 April 2013

Kangupatute, kouto ca B3enu IREB’s Certified Professional
for Requirements Engineering (CPRE) Foundation level ce

ocB0OOXAaaBaT OoT 3aab/KeHUeTo Aga B3emart BCS Certificate
In Requirements Engineering 3a Business Analysis Diploma

KaHanpatute, kouto ca B3enu BCS Certificate in
Requirements Engineering ce ocBoboxaaBaTt OT
3aabhxeHueTo ga B3emart IREB CPRE Foundation level 3a pa
npemMmuHaTt KbM IREB’s Advanced level




CNELMOUYHN
TEXHUKMU OT

YYEBHATA
NMPOIrPAMA HA BCS




MOLEJIUPAHE HA
BAU3SHEC CbBUTUA

Practitioner Certificate
Business Analysis Practice

BUSINESS
ANALYSIS

Third edition

Debra Paul, James Cadle
and Donald Yeates (editors)




OA PASBEPEM NMEAOHUTE TOUYKM HA
3SAUHTEPECOBAHUTE CTPAHM

HeobxoanmocTtTa ga ce pasbupar 3anHTepecoBaHUTE CTPaHU
e eaHa oT NpUYNHNTE B NPOEKTUTE Aa ca HYXau BUsHec
aHanmsartopu

BAapBaHusTa, yoexgeHMATa U HAYMHBT HA MUCTIEHe Ha
BCSKa OT 3aMHTEepPEeCOBaHM CTPaHW LLie NOBIUAAT Ha
npenopbYaHns Bua busHec npomMsiHa

Pa3bupaHeTo UM Lie gage Bb3MOXHOCT Aa ce pa3paboTar
MoZernu Ha XenaHarta buMsHec cucrTtema, KOsTO criefl ToBa Lie
ce uacnensa crnpsaMo Tekylulata peanHa cutyauus




SOFT SYSTEM
METHODOLOGY

Soft System Methodology (SSM) - paspaboTteHa oT NMutbp YeknaHa
(Peter Checkland) n Herosus ekun B JIaHKacTbpCKUA YHUBEPCUTET
npe3 1981 r.

Soft System Methodology npeacraesnaBa koHuenmyasieH mogersn Ha
CUCTEMM OT YOBELUKU AeUHOCTU, NpedHasHadeH ga mogenupa
KOHUernmyaslHomo CbCTOSIHME Ha eaHa On3Hec cuctema — TakoBa,
KaKkBOTO cnopen 3anHTeEpecoBaHMUTE CTPaHW, LLie € OCHOBAa 3a ycrnexa
Ha Ta3n bu3Hec cuctema.

KoHuenTyanHOTO CbCTOAHME CINYXN 3@ CPaBHEHNETO C HACTOSALLOTO
CbCTOsSIHME Ha BusHec cuctemara (Gap aHanuna) 3a B3eMaHe
pelleHne KakBa npomsiHa TpsbBa aa ce N3BbpLUN.

MopenbT Ha KOHUENTYanHOTO CbCTOSIHUE CE OCHOBaBa Ha
NPUCBHLLUNTE LEHHOCTN 1 pa3bupaHnsa Ha 3aMHTEPECOBAHUTE CTPaHU
3a TOBaA KaKBO LUe J0oHece ycrnex Ha busHec cuctemara, nspaseHu
ypes TexHus ,ceetornen” (World View nnu B opurnHana Ha
Checkland - Weltanschauung).




BU3HEC NEPCNEKTUBA

(CATWOE)

C NMoTpebuten
(Customer)

A N3nbnHuTen
(Actor)

T TpaHcdopmauumsa
(Transformation)

w CBetornea

(World view,
Weltanschauung)

O CobcTBEeHUK
(Owner)

E Cpena
(Environment)

nosiyqatenute Ha KpavHus pesyntar OT AeWUCTBMETO Ha
BbusHec cuctemara

ponuTe, KOMTO M3BbpLUBAT TpaHcdopmaumsaTa (OCHOBHUSA
Bu3Hec npouec unn JENHOCT)

OCHOBHUMAT OM3HEC npouec WM  OENHOCT, KOSATO
npegocTaBs ycrnyrm Ha notpebutenurte, HELLOTO, KOETO
Bu3Hec cuctemarta ,npaBu” 3a ga NOCTUrHE ycrnexa, onucaH
B“cBeTornena‘“

HabopbT OT LEHHOCTU, pa3bupaHusa n NpPUOPUTETU, KOUTO
odopmMAT pa3bupaHeTo 3a ycrnexa Ha Ou3Hec cuctemara,
TO3Kn ceetornen o6ocHOBaBa Kak Ype3 OCHOBHAaTa OEeNHOCT
— TpaHcopmauusTa — BusHec cuctemarta Lie MoCTUrHe
ycnex

nvue Uiy rpyna ¢ npaBoMoLwme ga NpOMEHAT 3HA4YMMoO, Aa
cb3gagaTt unu gopu ca npekparaTt busHec cuctemarta

npaBuMna WNU OrpaHW4YeHusl, KouTo TpsibBa ga Obaar
OTYETEHN MO OTHOLUEHWE Ha cpedaTta, B KOSITO CbLLECTBYBa
OusHec cuctemata — ToBa ca MpasBunara wnu
OorpaHUYeHnsITa, KOUTO Ce MpMemart 3a AafeHn U He moraT
Aa 6baart npoMeHeHu oT Bu3Hec cnuctemarta




BUSINESS ACTIVITY
MODELS

Activity

 KoHuenTyaneH mogen

* [lokasBa 6busHec
AJeMHOCTUTe, KOUTO eaHa
3anHTepecoBaHa cTpaHa
oYyakBa Ja BUAU B
ObOELOTO CbCTOAHUSA Ha
OunsHec cuctemarta

Activity

Activity D « 3ano4Ba ga ce

= paspaboTBa OT
Transformation ot

CATWOE




BUOOBE NEMHOCTM

Plan Enable

feedback results

Do

expectations

changes needed
Control




TYPES OF ACTIVITIES

Doing activities:

Enabling activities:

Planning activities:

Monitoring activities:

Control activities:

B ueHTbpa Ha mogena TpaHchopmaumaTa ot BM3Hec nepcnekTnearta
(CATWOE) - HewaTa, KoeTo busHec cucrtemara ,npasun” 3a ga NOCTUrHe
ycnexa, onucaH B“ceetornega“ - Doing activities (Mpu BAM obuyainHo ce
orpaHu4aBamMe C eHO Unu ABe AeWHOCTU 3a U3NbIIHEHNE)

Cnepn penHocTUTe 3a U3NbJIHEHWE Ce onucBaT AeNHOCTUTE, KOMTO AaBaTt
Bb3MOXHOCT [la ce peanuampart eMHOCTUTe 3a U3nbiiHeHne — Enabling
activities (aenHoCcTK 3a NoaroToBka). Te ocurypsieaT NnpeanocTaBKkUTE U
ocurypsieat pecypcuTe a ce U3BbpLuBaT ENHOCTUTE 3a U3NbIHEHME

3a ga morart ga ce peanuaupar 4eMHOCTUTE 3a NoAroToBKa, M3NCKBAHNATA
KbM pPeCcypcuTe KOUTO T€ NPEeAoCTaBAT Ha AENHOCTUTE 3a U3MbIIHEHNE
TpsibBa ga ce onpeaensT B 4EVHOCTUTE 3a NnaHnpaHe — Planning
activities. B gpenHocTUTE 3a nnaHupaHe ce onpenensart ctTaHaapTUTe KbM
JeNHOCTUTE 3a N3MNbITHEHUE.

Cnepn kaTto 3anoyHe N3MNb/IHEHNETO Ha OEMHOCTUTE 3a U3NbITHEHME, TE
TpsibBa ga ce Habnogaear Ype3 Habop OT AeNHOCTM 3a HabngeHue —
Monitoring activities. 3a Ta3u uen B 4erMHOCTUTE 3a NnaHupaHe TpsibBa ga
ce onpefenaT n nokasaTenu 3a HabngeHue.

KoraTo Bcregcteme Ha HabrogeHneTo ce yCTaHoBW, Ye cneisa ga ce
OCbLUECTBN HaMeca B TEKYLLIOTO CbCTOAHWE Ha cucTemaTa, ToBa ce npaBu C
KOHTponHa genHocT — Control activity. MNpuneTto e aa ce nokassa egHa
KOHTPOJSIHa OEeNHOCTU, KaTo OT Hes n3nu3a NMHUSA BbB BUA Ha CBETKaBuua, 3a
Aa nokaxe, 4ye NpoMsaHaTa B cregcTBMe Ha KOHTpOoNHaTa AeNHOCT MoXe Aa
Ce N3BbPLUN BbB BCSKa OT BeYe onvcaHuTe EeENHOCTM.




HOTALIUA 3A
MOAEJNIMPAHE

P1
Plan staff
No and
- Skills

El
Recruit and
train staff

D1
Sell
holydays

C1

Take
control

- actio

BAM mnano3anBa
,obnayera“, 3a
aa rnokaxe, 4ye
MOAEeNnbT €
KOoHUenTyareH




P4
Decide required
equipment/
systems

P1
Decide
staffing needs

P3
Plan hotel/
airline criteria

E4
Identify possible
carriers

P4

Acquire
equipment/ R Ejt g
5 Stems ecruit an
E2 ES y train staff
Conftract Contract
airlines

holidays

P2

Decide marketing
approach

D1
Finalise
oliday details

E4 D1
Advertise Take holiday
holidays bookings

M6
Monitor staff
performance

M1
Monitor sales
levels

M5
Monitor airlines
performance

M2
Monitor
profitability of
sales

M4
Monitor hotels
performance

M3
Maonitor
customer
satisfaction

C6
Take control

C5 .
action

C1
Take control c2

Cc4 Take control

Take control action
action

C3

Take control
action

action Take control
action




NMPUMEPEH BAM

Onpepens

Onpeaens Onpepens KpuUTepuuTe 3a Onpepens
feit M3NCKBaHMATA 3a n36op KaHanu 3a
n3ncKBaHuATa KaHAMAATCTEAHe peknama
3a Xypm

Onpepens 3a”PMeeMa
sAABNeHusA
R 3a bBA Peknamupa

BA
HarpagaTa

Harpapa

Mpucbxaa
BA Harpapa

Ha6nwopasa
pabortaTa Ha
XYpUTO

HabnopaBa
afeKBaTHOCTTA Ha
KputepuuTe

HabnropgaBa
Opos Ha
3asiBNeHuATa

KoHTponHa
AenHocT




SOFT SYSTEMS
METHODOLOGY ...

purposeful
_ systems that activity
Different ‘world views’ could shape the
future for the

‘root definitions’
‘business perspectives’

business

. situation
Yields

choices
of

A real-world
situation of
concern

Consensus
conceptual
model

Comparison of models of the system

with the perceived _
Gap analysis

Definition of actions needed in order
to improve the situation




OPrAHU3ALIMOHEH
MOLOEN

Modeling Business Processes BUSINESS
PROCESS
CHANGE

ss Management
GdfMg and
Process Profes l

THIRD EDITION

M< ' Paul Harmon

--------------



OPrAHU3ALLMOHEH
MOLOEN

BnusaHua Ha okonHara
cpepa
PESTLE
|

NHdopmauumsna
Masap Ha Tpyaa U OUBUOEHTHU Cob6cTBeHuun/
Xopa aKkumoHepm
Kanutanos 3anBku 3a
nasap Kanutanu noaapbXKa
OpraHusauusaTa MapKermr Masapu
MU3cnepoBarten-
CKa OBLHOCT TexHonorumn Mopbuku
MpoaykTn
ocTaBYvuum
A = CypoBUHM uycnyru

N MaTepuanu

> KoHKypeHUus
KoHKypeHTHU npoayKTu




MICHAEL PORTER’S
VALUE CHAIN

Firm infrastructure \

Human resource management
Support
activities
Technology development
Procurement
Inbound | Operations | Outbound | Marketing Service
logistics logistics and sales
Prmary

activities




OPrAHU3ALIMOHHA OUAITPAMA C
BEPUIA HA CTOMHOCTTA

Gemaral environmental influences -
lpeal And glohal ¢eonemses, govommant regulalions,
and sacial rends
¥
Crganization X: widget value chain Inloeredation &
Labar Prsaiphes dividonds
pil = RO B B 1 RSl ]
|
: Craate new Raquasts for e products
: products IJ‘
i Captial Capital
:{ markets t : Maafkisting Mariate
! - conladcts
| -
i Markel & sell Sales conlacts p| Customers
i products Ordaors
!_._. Resparch | Technology 4
1 commnity i -+ h 1-
! ¥ \ i
! r 2 Fradicls & sarvecss I
i » Make & deliver dedivered ;
M = Vondors i products =
i kalorials J Support muests !
H I
! I
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AHAJIN3 HA
M3INCKBAHUATA

Practitioner Certificate
Requirements Engineering

BUSINESS
ANALYSIS

Third edition

Debra Paul, James Cadle
and Donald Yeates (editors)




NMPOLLECHT 3A MHXXEHEPUHI
HA USUCKBAHUATA

REQUIREMENTS ENGINEERING

Requirements . Requirements Requirements

elicitation analysis validation

Requirements documentation

Requirements management




AHAJIM3 HA
M3IUNCKBAHMATA

Llenta e ga BCUYKM U3NCKBAHUA, UOAEHTUULUMPAHN BLB (pa3aTa
Ha n3Bnu4yaHe, Aa ce pa3BUAT B ACHU, OpraHN3npaHu, HanNnbLJIHO
AOKYMEHTUpPaHU N3NCKBAHUA.

PasgensHe Ha ¢asuTe:

 WU3sBnn4yaHe — aHanUTUUKNTE Ce OKypakaBaT npe3 pasara Ha
aHanusa ga cbounpart nHgpopmauusi, oa paskpmeaT Taka
Hape4yeHOoTo cKpuTo (tacit) 3HaHne n ga naeHTudpuympart
N3NCKBAHUATA,

« AHanus — aHanuMTMUUTE U3cnensaTt pesynTtaTute oT
N3BNMYaHETO 3a Ja pa3paboTAT JOKYMeHTauusTa Ha
N3nCKBaHUATa Taka, Ye Ja MoXe Ja o0cnyxBa NpoekTa
3aHanpeq.




AHAJIM3 HA
M3IUNCKBAHMATA

fcHo chopmynupaHu

He npunokpuBaTt u HepaBycmucnexn
He ayonupar apyru
U3UCKBaHUSA

He ca B KOHNUKT C

APYru N3KucBaHus ATomapH#u

OTroBapsiT Ha uenuTe N3nbnHumMm
Ha NpoekKTa




KOU CA CTBIKMUTE
B AHAJIMU3A HA UISUCKBAHUATA?

KaTeropunsunpaHe Ha U3sUCKBaHUATA.
*  YeTupwu Buaa kateropumn: obLLN, TEXHNUYECKN,
dyHKUMOHANHN, HEPYHKLMOHANHN

* [lo-HaTaTbLUHO rpynupaHe - rno rnpeamMeTHa obnacrt,
doyHKUMA, MOXe a € 1 Ha HUBO UuSe case

« [lpunaraHe Ha cepusa oT npoBepku (unTtpu) 3a ga
npocneaum ganu n3nckBaHnAaTa ca obpe gepuHnpanum:
- [lpoBepka 3a npunokpmeaLLy ce n gybnupawm ce
N3NCKBAHUA
- Pa3kpuBaHe Ha noseye U3NCKBaHUA, PopMynunpaHu B egHO
* [lpemaxBaHe Ha KOH(PNUKTUTE

- [poBepka 3a npegBapuUTeNnHO onpenerieHo peleHue




KOU CA CTBINKMTE
B AHAIIM3A HA USBUCKBAHUATA?

* [lpoBepka panv U3UCKBaHUATA ca HeobxoaNMM:

[anwu otroBapAT Ha LenuTe Ha bu3Heca 1 Ha LennTe Ha
npoekTa

LOann agpecupat npobnem, a He CUMMNTOM

« OueHka 3a nanwonHumocrt (feasibility evaluation):

TexHun4yecka — HannyHa TexXHoorug Aa Cce U3MNbITHAT
N3NCKBAHUATA

Bu3sHec — gann Ha4YnHBLT Ha paboTa We 6bae NPUeT oT
Ou3Heca

dunHaHcoBa — KaKBa e LieHaTta 1 Aanv Moxe Aa ce
060CHOBE, HanNM4HM N1 ca pecypcute




KOU CA CTBINKMTE
B AHAIIM3A HA USBUCKBAHUATA?

 [loTBbLpKAOaABaHe HA KA4eCTBOTO:

FCHM - AceH e3uK, Npeun3Hn rmarofn 1 CbLUECTBUTENHM
CterHamvm

HeaBycmucneHu:
[Mpobriem c TepMUHONOrNATa N XKaproHa
Ynotpeba Ha CUHOHUMMU
Ynotpeba Ha OMOHMMMU

KopekTHu: TpsabBa Aa onuceaT HELLOTO, KOETO Ce U3UCKBA
Ila moraTt ga ce TecTBart
Ha morat aa ce npocnegart




PE3YJITATU OT AHAJIU3A HA
U3INCKBAHUATA

NpnemaHe Ha
M3UCKBaHeTO U 3anuc B

AHanu3 Ha KaTanora Ha
M3NCKBaHMATA U3UCKBaAHMATA

UspassaBaHe no apyr
Ha4YuH 3a NnpemMaxBaHe
Ha XXaproHa u
ABYCMUCIIEHOCTTa

HeacHuTte,

OBYCMUCNEHUTE U
KOH(pnKTUpawm
N3NCKBAHNA ce BpbLuaT O6eauHsIBaHe Ha

KbM OU3HEC ayonupaHute m
noTpebutenute 3a npUNoKpuBealum ce

N3ACHABAHE N3INCKBaAHUA




BJIArO1APA
BU!

MMUREHA MMINEBA
FBCS, GWCBA

BCS INTERNATIONAL DIPLOMA IN BUSINESS ANALYSIS

YJIEH HA IIBA U CbOCHOBATEN HA BBJIFAPCKATA CEKLIUS HA IIBA
YNPABNABALL KOHCYNTAHT HA NMEA EOOf

MNMILEVA@GMAIL.COM

SKYPE: KAKAMILENA



mailto:mnmileva@gmail.com

BPBb3KM K'bBM BCS
MATEPUAIIM

http://certifications.bcs.org/category/15680 - BCS
Professional Certification Business Analysis

http://certifications.bcs.org/upload/pdf/ba-foundation-
svllabus.pdf BCS Foundation Certificate in Business
Analysis Syllabus

http://certifications.bcs.org/upload/pdf/ba-bae-sample-
paper.pdf Business Analysis Practice sample questions

http://certifications.bcs.org/upload/pdf/ba-mbp-sample-
paper.pdf Modelling Business Processes sample questions

http://certifications.bcs.org/upload/pdf/ba-re-sample-
guestions.pdf Requirements Engineering sample questions
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